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Xa rat Javeatigation of accident which occurred oa 
Cincinnati. Georgetown av fartegsautb I*, 

near fair Oafe* data 
February 1 # 1915, 

• >, 

On February I* 1&15. there « * 3 a fcead*ead colli elan 
between a passenger and a freight train on tho Cincinnati, 
Georgetown & Portsmouth fcailread* near Fair Qek» Ohio, reenlt-
lng in the death of one passenger, and-two c£#leyeee ead injury 
to els pasaeagers and three emaleyeea* 

After an investigation of thia accident, the follow
ing report is submitted by tbe Chief of tbe Division of Safety* 

East-bound jpaeseager trala Uo* 3 g enroute Cincinnati, 
0* to georgeftwa* 0», conaleted of electric pmum^&T car 140* 
of at<?el underfrarie eoatitruetion* It ̂ ae in aharge of 
Conductor Ollfellen and fettomaa Ssdtb* and left Cincinnati 
at 0*50 a.m. on tira©, and parsed Lale# lllynt the laae station at which tiao ?ms taken, at 7*47 a*m* on time* made atopa at Bra^iere, Tfcdiie and iaeiia and when about 1*000 feet woet 
of fair 0a&, collided «ltfc freight extra IS weet at about 
B*0S 

West-bound freight extra* enroute Georgeto^ to 
Gisoianatii o* 9 coaaiatcd of sagiaa 18 1 0 loaded oars amd 1 cisfity ear a caboose, and ̂ aa in charge ,of Conductor 
Jacobs and ingincaaan Flaua&ar# At aeozgetotm they received 
by telephone a a order reading a$ follow©* 

WB2£tpa i£ run ejctra G«orgeto*vn to &afte Allyn*** 
Ztdi or4er T^as not ̂ rittea down aad no record of it mas 

by the train crew* After receiving tMa order they 
departed frosj Oeorgotov-n at a*d3 cuts* The) last atop tsade 
by tnl«i train urlor to the accident m& at Bethel. 5*7 
&ilos eaat of fair Qa£* They da$art«d from Beftfeei at 
7*45 a*n* end ooi:ided with Ho* S luat mat of Fair Oafc* 

Th© foro® of the collision drove tbo passenger 
oar tecfe^ard about BO fft©t, telescoping and eoia.pl«tely 
destroying lt« Tbo front end of the, engine Mtf ,d&&aged 
and the engine true& and t^o drlVera mm derailed* 

3??!© Cincinnati, O^org^town & S^rbsnouth ftail^ead 
iu s sizzle track line* 4S Kilec in length* Passenger trala® 
are operated by &l@etrieity# obtained frow an overhead v*lret 



and froisht trains by botb electric iaotor and ©team loco-
active* Tho aevojaoat of traina la governed by tSse»tabl« and train orders, the latter being tranmitted by telephone* 

Tbe track is tangent for a dlatanoe of l#70O feet 
treat cft and 3,000 feet east of the point of accident and tbe vlev/ ia unobstructed* Tb* point of seal dent m& at tbe bottom of a ea ±t on a 16-foot fill, tbere being a grade of 2*$$* 1|S130 feet in length on tbe west, and of «03$» 1030 foot in length on the eaat* 

There m® a dense fog at tbe tlste of the aooidont* 
Conductor Jacobs of tbe freight extra stated that at Q-oorgeto-n, he rsceivsd by telephone an order to run 

©stra Georgetown to take Aiiya* whieh be did not sprite do^n. The dispatcher did not sire the time tbe order was made 0#& # Ma train left Oeoxgeto-on about G»34 a*&»* made a atop at Qetbei9 cad departed from that point about 9«4S« Aa tbe train crossed the bridge near Islington* *8S miles eait of 
Jrilr Oak, he looked at his vmtoh and it ̂ sa then 7.59. At 
that time he ejected that hia train ̂ euld reach ?ttitaeef i*@9 aiiles west, about 0*03, and tahe the aiding for Wo* 2 vMoh du# to leavo there at 8*04* At tbe time of the accident he wa« riling in tbe aabooae and bad &o warning of tbo impending accident until tbe engineman whistled for 
tho bra&ee a few aeconda before they collided* As noon m 
be could gat himself together* be looked at bis mtcb and it ms then 8*03* He Btnted that he baa been In the employ of the Cincinnati» 0eoxgetc»n and Fort̂ soutb fU for a total of about four years* and during that time he has not seen a book of rules, bad i?ever been e^miaed on the**, and further, that be bad aoirer kacMqi of an instance* during that period* vbara an inferior train cleared a euporior train fire tsiautea* 

Ee s?t&fc$d that it in the goaoral practice to proceed against a superior tr^in without clearing them aa 
required by rule, aad aometimee the euperlov trala la fannd to be ahead of time* Be mentioned one instance la *«MtJJtew Superintendent of Transportation V* *U Louden m& riding en 
a feraia which was aix rdnutea abend of tine by Louden** 
w t c h and four i:inntsa by the watch of oae of the crew* He 
fur&her at«ted that hiss watch bad never beea examined or 
touted and that *;e did not know of a watch inspector* Before aborting out on Sunday alghb be ooŝ ared hie watch with tbe 
standard Olool: at Carrol Ct*# and at tbat ti&e itrm& about 
one-half a xlnute faat* SeiaetlB&e during ale trî # but at \*baa coin* he a uld not gay, be compared vetches v-^tb tbe 



onginman* and tbe engiS3®enfs wtoh about 8 ©iautoe 
SO ececads slower than Ms, Sbortly after the accident be again compared vtivb ufce englnejflaii and at that tiae tbe 
ensinsiaan'e vmteft v/as t.ro or three minutes faster than hie-
On January 27th be roistered Mar watch xm& at tbat tin© 
it -ss 30 seconds fact* Since tbat time it had not boon 
set and on tbe day of the investigation it was £ nlautes 
faster than tbe dispatcher*a v^aton. 

Bruhecan Harris of the freight ess&ra etatod tfeat 
oofore starting out an fcfcat trip he «eia?nre4 >ds wateh vitfc 
thf "tandard clock and it -van half a minute fart* VTaea 
eraa^in^ tho briig© at Hylingtan* he rmmsxm to Conductor 
JucoUs, that It ~na tjeing to be a close clearance and that 
he rTould so is nave ssieb tine to got ©ut sdth a flag &t ttUtseo* At t!»at ti-@ *-e looked at his wtofe sad it <*ao 7*59; he also scoured -4th Conductor Jacobs and tbe 
Conductor*® ynfcot wt about t1-*© slnutae fante* tb&n his. 
Iraaediatcly after t! c accident* he again looked at bis watch 
m a it was 6*02* Be s&';t^a tbat he aad been in the employ 
of <*be company u^ven your-, t o y«ar© as a hra&csian and 
j?'j?lor £o that fiv© yoarc an a c-otoman* Xt bad ferj#a »:ie 
observation tbat -o&ctinea during alewr weather* and ttbere 
tbe trao& *ao straight, tralao sexistitaes ssade ©lose clearances, 
but that it waa not always done* bad also- observed regular 
tr'iins runnini; three or four taiautee ahe#d of tlfto* He 
farther stated t*.at Coaauetor Jacobs aad Sagiacma Flaogher 
did nvt -sirmya 3?ua ̂ n §le®c tiEio, but only occasionally* on 
otraight trnefc. At ttoea they bad ©leered supnrior traine 
five sisutes* bad called Conductor Jacobs* and Sagiaes&an 
Piauthor*A attention to tbe danger of close clearances but 
aid not receive any satisfactory reply* 

BrakejEsn "fhita of the freight extra stated that 
he aa** been ia tbo employ of the company nearly tv.ts yeare 
and during that tiiae tad sot o w n emgitted oa the operating 
rui&s* On Saturday aififtt*. jvlov to the accident, he compared 
Hie -ratoh ,k?i*h tho standard ctocJe at Carrol and found 
it to be oorroos* **hon tho train ma eroding tbe bridge *xb 
©Aiiaston, he locked at mis w&ueb and it sna then ?*S9* ®e 
estimated tb© %eod of tbe train have been about ?HJ alios 
per hour at tbo time of tbe accident* Shortly aft©r tbo afi* 
eident, be and oondneter Jacobs looteed at their -^atones and 



both rcore 6*03. He stated that ho bad obecrved that trains siade eloa© clearances; in bis opinion it occurred sore frequently then once 9 ueelu 
Ho bad also observed regular brains leaving stations in advance of their schedule, even in fegsy tyeather* 
Fireman Lo-dS, of the freight tfeatea1 that 

ftp coaching Euiiagton, ©nalnesaan ̂ laugher aafeed him what ttaa Ho* S was due at Fair Gale* and he replied? •8*0&* w 

At tbe time of the accident be was lochias ahead and ao# 
Ws* % a^roeehing when they wore about one tele^reph ̂ elo tilstant and -0 noticed that their headlight m$ burning, trar̂ iiiately after the aeeident be ashed $aglae$a» 31au#ber •what ties it »a aM flaugher replied? *8a •clock** Be did 
aot have his TOton -ith hia on the day ef tbe accident* Ie stated that It had boen the euetoB for trains to run en short time* 

JBagineEtea Flaugne? stated thet he ha^ been an 
engine-or about two years, and at tbe time ho ma promoted1 

he was no% esnsi'iied on the heeh ef rules* Before starting out on thio trip Sunday- night* be compared his •satch $&th the standard clock at Carrol St** end It «ms correct* He 
$@ldc£i comparad "4th tho elooh at 0eorfotomt cc that usually 
varied from t 0 to throe ssifiutes from the clock at Oarrel 6fc« 
Be stated that when receiving eriore the dispatcher gives the 
tlv.o the 6r..or i@ made O.K. and they compare their watches •4ta that* On the earning in ejiestion at Oeerget© m he 
repeated the orier ?hioh m & received by Conductor S&g&hs, but not w i t sen do^nft but tho dispatcher did net give the 
time* His train left Bethel about 7*40 end at that time 
hi a headlight ma burning* tinea goings over the bridge at 
©ulin^ton* he loefeed at his weigh and it was then 7*56; be 
eg; eeted ho could sake r&it&ee at 7*59 for 3to# 0« He saw 
$ 0 * s about t^o telegraph poles distant* isade an emergency anpli eatioa of the brake- end reversed bio engine* Isasedlatoly 
after the accident he looked at bis ̂ ateh and it m& then 7*59* 
Be did not recall whether he compared mtebes with Conductor Jacob* on thia trip before tbe accident or not* but did compare shortly after the accident, and at that tiae bis vmtch *ma 
about t:vo minutes slower than the conductor's* Be stated that 
he did not alleys clear superior trains five minutes* but tried 
to get ovor the road* and usually tried to clear the* four 
or five minutes • 

Conductor Silfalien etated that he leehed at his 
watch at Laics Altyn, (about 7 milee mat ef the point of ao-
olj§nt); it "*as then 7.47, *#hloh was en t&ae* Ee> tws engaged 



in sorting stall pouches and so&iBg out bio reports and 
did not %utoh M s siotanaan. So had bad to watch M i isobar-
mas on several occasions* and only tho Sunday nrevious ho 
h&t to stop * lis several tiwes because ho m e running ahead ef 
schedule-* Be further atateti that on aoeeunt of the slow 
time on that run, it is possible that hie train was running 
tv© r̂ three minutes in advance of schedule at the time of 
the accident* 

Motorsan Codth wee killed In the asoide&t* 
Dispatcher Bonn stated that tho rules require all 

or*iers to be written by the era?/ receiving %%m§ but oooasioaraiy they do not wlte then ic^n* Tni* he consider «ad unsafe* He 
stated that if the tole^hons had been out of order on th© rooming 
in attention* th© ere*? of this train vottla* have run m an ê tra ju t̂ the seme without any order* WboA the ore f̂ ef extra IS 
eoUon* hist hy t#l©"hcn?i f frost Both©!* he told them orders,* 
m d did net figure ;aere they miXX& be able to nshe for Ho* \ 
but left It ^stirely to thoir ju&giaeat. In reply to a ruestiont 
"Have you ever tod any cos;*: a lata of s&tra trains getting on 
th© time «f regular trains?" he sayst , rI ean*t says if I have, 
it i*aa bf#n sorts sf the boyo over here and I -sould Hear thes 
<rad .xmld sot fcaevr *vhethar they >*«re poking or hot*" 

A groeer, living within 100 feet ef Eullngtoer 
station stated thai M looked at hie tnstob and eleeis at th© 
tlcse Extra is ja&aed »v*<r th© bridge and It then 7*56* 
A eheoir of hi a ock and watch shewed fthsm to b@ t e minutes 
slow, wbieb -ouli indicate that ^tra la passed over the 
bridges at 8*0? a.&» 

A oovip ri.ion of atoh©^ gt&de at 1 0 * o n the 
day of the accident by General Manager Elffcer* showed ongine-
rvn ?laugber*s t.-etoh to bo om ssinute slow; ana conductor 
Jacob--* mil braiccmun ^nlte*** to be correct. 

Thl«3 aooivi^at ^as caused by freight extra 1* ooenpy-
in^ the &ain track ®n the Viae of an egeasing superior train 
™i&!iout proper j>rot"etlon, for which Conductor Jacob v? end rn*4ne-
iron ISljii&her are rm ^onsiblo* 

0#neral Buies Z9+ 40 and 4£ provide ae follows! 
39. .<n inferior train im&b keep out of 

tho -.my a superior train* 



40* A train failing to el ear the &aia traefc 
fey tbe tiae required by rule, must be 
protected an provided in rule 8£« 

43* At noting paints between trains of 
different classes* tbe inferior train 
mu^t take tbe siting and el ear tlse 
euysriar tr^ln at £ea$t five minuter, 
ana isu&t pull into tbe siting smb 
pr&eticaole* If aeeeseery to beefe in* 
tbe train niUett first be protested as 
per rule B?t unless etherise provided* 

^heee rules required fciust extra 13 should have bo©n 
olasr of tbe zuain trae&* at sons point, not less than five 
minutoa before So* s m® due* or else be jrrô erly protected* 
^bi.o; tbe evidence is scsiembot conflicting as to the ejmct 
time th& collision oaeurroft, t!ierc can be no doubt but that 
these rules v̂ ore aot obeyed* 

Contributing to tbis ao«ident m e tbo fsiiur^ of 
Conductor OHfellea ens! £Ioto:ma» gteith to observe.* rule 
which >rovlded as follows* 

4§» A train oust not leave a station in 
advance of its eebedttio leaving tisi- • 

Uo* 2 ?«aa duo to leave Wilts**® at 8*04 • Tbe evidence 
indicates that this train ̂ ss at leost tbroe &inut©a e^ead of 
fcim© hon the collision occurred* 

from, t&e faetct SeveXOfea in the investigation of this 
aooiatm&t it i f manifest that not only ale the ̂ rmm of the 
tr<-dni> involved violate tho mim of tbe eos^any in this 
particular instancei but that it bad been tone in tbe past to 
a gr^at^r or lose extent and tbe officials &ere cognisant ef 
tbo fact* 

Prietiealiy all of the e&nleyeGtt ad&it tbat it ienot 
an unusual occurrence f^r inferior trains to clear superior 
train-** leaa than 8 sdtautes as? required by rule*; neither is it" * ;i1 

unusual for trains te m u in ad-rciaoe of their ©ohedule* From 
the stat^3cnt of Conductor Jacobs it ears that Superintendent 
Louden, in one inatanoo* was rl4iag on a train which *ma running 
from four to ?tx JLantes in adiranoe ef its schedule. 

la ori©r to provide tbat degree of safety "̂ o which tbo 
travelling mblle i« entitledt it ie sot fajffioiei^fer a railroad 



) 

company nerely to isrovida rul<?# to govom the operation of its 
trains; tout it 1® its duty to fcno'tf beyond <pe«tion that the 
rule a arc obeyed* 

The evidence indicates tbat tbe operating practices 
on thisr road* g&nerf&ly, ar^ bad. Many of tbe rales are die-
rogaraed by tbe eis^loyeea and officials alike* 

Kula C* rocjuires that cfaployeea must page the re* 
quired ex&Kijiatiene* Conductor Jaeohe had never £^©a a book 
of ruie3. EngiBoman fiaushar haft been running an engine abeut 
t o ynarc but paraded no x-sr̂ -i-natloii on ralee at the time of 
hi 2 :*rcmotioa« Srskesma ffitite bad never %mu esasrJtned* 

Snlo £ require® ei^inoman and oonduetera to carry 
watehea that have h&m exaiuiaed and certified by a designated 
ina^eotori tod a certiricat*' filed casually with the 8uperia~ 
tendeat» The railroad eomany had no designated iaaceetor* 
Conductor Zmohn mtoh bad never been e&aisiaed* 

The tlne*tabl^ dealgnatea the olock at Oeor&etovffl 
ticket office as a stmiard clockj but esgiassian Flaugb&r stated 
that there 1$ usually a variation of t^o to three vdmttm aetveea 
th© clock at Georisto^m and the olook at Carrel Street. 

Bale 48 ̂ revldea thet $a siagi® tr^ck* an ©rfcra casst 
not be run without ordera* Dispatcher Sunn $t&f ed that In case 
tho telephone ,.aa out ef orJ&r, Sstra 1.* seald have made the 
trî r a.* an extra /it bout aay ordera* 

Bale 64 reanirea that the Conductor shall w l t e all 
or "era sa biat&s provided for that purpose, and that the dis
patcher "411 giv*? the ttsr-o at ^hich the Q«K* ia given* The 
evidence eljowa t&et it i? not uncoE^oa for verbal order© to be 
given* Dispatcher Sunn k n w this, and noVltbst^nlini ne 
aon«ldered it a janserou** pr^ytioe* correct ivo aeaeurea *re 
not token* 

Buie $g rfuiroa that -rdern #111 ba retained by 
Kotonaen and Saginsssan m l sent daily to the Superintend 3&t* 
Had e Ghee?: of th© train orler^ received been aside by tea ffup*3rlnteadatEt ©r etw» of hi i subordiaateet it ̂ ould have be&n 
quickly discovered tbat verbal ord^rn were bolng used for the 
K,ove„ eat if train, "blab Is act permitt ~d by rule* 



, General Stale© for Gondnotora end ̂ inettaa 'ireenire that Conductors and Kngiaesan mat eenpare ttotebofr̂ totb naen other before smarting out on each trip* Xt ap̂ eafe that this rule is. not generally observed* v v ^'CM^'S^^^ ' 

$ime*»table instructions designate Gê rgetefcn aa a register etabion* It being the teasaiana of #.;#in$le brack . line* ant both Conductor Jacobs and Engiasaaaa flauaher atated 
tbat they bed never roistered there* -'» -

fben auob conditions exiat, it le i tbat an accident suab aa thia occurred* Xt la remarkable only 
tbat eeeideate of tale character have not occurred on tela , line wltb greater frequency* . t 

in this connection, attcation ia again called to the report of tbe Comiaaion eov&riag an investigation of tbe aooldest whtoh occurred on the Bow Tork, Vim Haven and Hertford Ballroad* near florth Haven* Conn** on September S f 1913g ^nereis it ivas stated that* 
"Dereliction of duty by these ufeo are charged with tho making and îth the enforoemont of safety regulations cannot fall to weaken respect fop all rules and render nugatory to a l«r®c extent all efforta to maintain effective discipline,, Buiee tbat are not in* tended to be laf eraed have no jroper place in a railroad ao»panyta code of relatione* and sfcen tho operating officer® of a railroad penslt rulea which have been eatabliabed to secure safety to be violated wibfc la** punlty tbey cannot roaaeaabiy expect to aeoapa reaponal-hliity for the aonaeKUencea of such violations*** 

,i Conductor Jacobs employed &a a brakemn Harob 
15th, 1013 1 end jwomated to Conductor TAM&TJ X, 1914* 
and had eervsd ea# week*a euapttuilon for reekleaa running* / Ho has bad five yea^ ê 'jerlonoo In train eerrlee «&ta another road* 

Bnsinaman fflousber tma employed aa flrenan June 17, 
1911* and smc promoted to engineer aune 13* 1913* Be bas 
practically a clear record* *f ^ ti,nH<'<?K'»v > 

Conductor Qilfolisa -«a:: ealcyed aa eonduotcr . • •' October l£0$t and bee a el®#r record* 
Ifotornan '-ssith an on cloyed ae UQ%&?&8& October 19, 1914, aad has a elear r^eor;. 



ixbm l& wk fceaa on 4uty fctfusooad s t a r t s * > 
am tho o#4w of Ho* 8 bad 0» **?o bourn fo**y* 

for tbo proration of ©t&llar oooi&osiM? ©a Its X*»ot th© Cincinnati. Georgetown Oftd ̂ oMasmtb i 
propor onforoesien* ftn4 ofcseartfanoo of ltd e$6*otin$ *uio«* 


